My interactions with the market

Often, the response to my proposal is like:

“we know it all” or

“you are too small” or

“you are right but we cannot change our culture”.

and my answer has been

“we know it all” —> good bye
“you are too small” —> let’s start with your ten VPs + Imfusio will help
“you are right but we ... = who says so? - Unions. Let’s start with them.

Years in US multinationals + years in research drove me to synthetize the many
management theories that have been coming and going in the last 60 years, none
of which is fully relevant.

Showing my difference: in a nut shell, how do I proceed?

In order to successfully have others doing what you can’t do or do not want to do
yourself, one has to separate our world into two parts:
1. The deterministic world the elements of which have fixed definition,
properties and consequences. There are certitudes only.
2. The undetermined one where elements change by themselves (humans) or
are interpreted differently by them, i.e. justice, beauty. There is no
certitude.

Why separate? Because the decision-making processes — basing on principles,
reasonings and tools — are different. Because of today’s mix-up, theories haven’t
led to any serious improvement. Gallup recent survey shows an appalling drop of
motivation. All others do the same.

What did I change?

Like in Physics, choosing the right parameter is key to describe, understand and
act on any phenomenon effectively — a fundamental that is being disregarded
in all current management theories. Hence, there is no chance to ever explain and
master how to motivate employees.

The paradigm I am proposing uses existing concepts that have not been set as
parameters. Accenture in 1999, got close to this idea. Many are talking about trust,
saying it matters, but nothing follows.



The will 1s there but no tool. Prof. Dweck of Stanford sees two mindsets. There
are hundreds. I spoke to her....

Mindset is a production factor ignored by economists and all managers worldwide
because there is no monitoring tool. In sports and in the military, everyone knows
mindset 1s essential to succeed. Since there is no need to monetize, it is fine. In
the business world, there is this need... “no figure? Its impact, unknown and
undocumented, is wiped under the rug”, a shortcut, a weakness, a mistake.

Do you have a way to estimate the complexity of your processes?

For sure, you are caring for the aspirations of your employees; do you have scales
for mapping them?

For sure, you are aware of KSP. Can you relate their scale to complexity and
aspirations?

That’s where I help, with the objective to improve all indicators’ rates including
less accidents, lees errors, ... and better performance. The format of my action
depends of the directors’ preference.



